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Instructions: ) L ' !
% Answer all the questions on this Index No..: ... B o L l
question paper itself. ( For Examiner’s Use Only ‘|
% Write your Index Number clearly in|[ For paber 1 Signaﬁ.li—l-'e Code No. |
the space provided above. R PG T l
% Select the correct answers for questions Q. Nos. |Marks o Ay e e e ﬂ
No. 1-30 and write its number on thelllg) _ 30 2nd Examiner !

dotted line given, - A

Addi. Chief
% Write short answers for questions||31 - 50

No. 31-50 on the dotted line given. Chief

\% Each question carries two marks. | 101l EM.F.

1. Following are the four stages of business evolution.
A - Industrial revolution
B - Use of money
C - Barter system
D - Information era
Select the option that indicates the above stages of business evolution in the correct order.

(DA.C,D,B (2) B,A,C.D 3 B,D.A.C @ CA,B,D () C,B,AD P

2. Select the option that contains correctly the elements of a socio-cultural environment.
(1) Beliefs, values, technology and standards :
(2) Values, institutions, age structure and traditions !
(3) Customs, values, organizational structures and traditions
(4) Believes, values, customs and regulations ,

(5) Believes, values, customs and traditions e }

3. Following table shows macro environmental elements and certain evenis connecting to them.

Elements ot _Events -?1
(i) Economic A - Changing climatic conditions '
(ii) Natural B - Enacting new labour law
(iii) Technological ' C - Inventing a new production method
(iv) Legal : ‘D- Chan ging exchange rales £ e
What is the option that correctly matches the events according to the order of the elements given
above?

(DA,C,B,D (2 B,D.C.A (3) C,A,B,D (4 C,D,B,A (5) D,A,C,B ' . i

|See page twe
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4. Following are some of the activities relating to sustainable development.
A - Devclopment in technology
B - Employees welfare
C - Purchasing environmental friendly products
D -~ Introducing innovation
£ - Respecting human plurality
F - Risk Management
Out of the above, what is option that includes onl

y the activities that could ensure the economic
sustainability of the business?

(1) A,B.C.E (2) A,B,D,F (3) B,C,D,E (4) B,D,E,F (5) C.D,E,F )
5. Following are the some types of taxes in Sri Lanka.

A - Corporate tax B - Nation building tax

C - Value added tax D - Customs duty

E - Excise duty F - Capital gains tax

From the above, what is the option that contains only the types of direct taxes?

(HABC (2) AB,F (3) B.E.F 4 C,D,E (3) D,E,F frrrcct)

- Which consumer right is violated when the expiry date of a
(1) Right to satisfy basic needs (2) Right to choose

(3) Right t0 consumer education (4) Right to be informed
(3} Right to be safe

particular good is nmot mentioned?

7. Following table shows

the types of companies and some of their characteristics,

R ypes of companies
{i) Private limited companies A,
(i} Public limited companies B,

Characteristics
Ability toissue shares and debentures in public

Having incorporated in Sri Lanka, doing business
aclivities overseas only

(iii) Companies limited by guarantee | C.  Unlimited liability of shareholders

(ivj Unlimited companies D.  Non-distribution of profits
) Of fslmrg'. companies E.

Inability to issue shares and debentures in public

What is the option that correctly matches the characte
types given above?

ristics according to the order of the company

(1 C.A.D,BE# 2NG.D.AB.E (3) D,E,B,C, A @) E.A.D,C,B (5) E,C,D,A,B (

Following are certain characteristics of businesses.

A~ Less legal requirements

C - Unlimited liability

E - Paying of taxes by the business name
Out of the above, what is the option that contains only the characteristics of partnerships?
(A,B,E 2) A,C,D (3) B,C.PD (4 B,D,E (5) C,D,E Caranin )

?. Following table

__> i WC'qml).inatidn strategies
(i) Horizontal
(ii}  Vertical backward

8.

B - Continuous existence
D - Mutual agreement

shows business combination strategies and descriptions relating to them.

Descriptions
A - Merge with firms in an other industry.
B - Merge with firms in the same industry.

(iii) Conglomerate

C - Merge with firms previously worked as distributors.
i {iv} Vertical forward

D - Merge with firms previously worked as suppliers

What is the option that correctly matches the descri

ptions according to the order of the combination
sirategies given above?

\\

_WAGED (@ BDAC () CABD @) CBAD () DBCA (.. ))

FlY_ _ .
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10.

11.

12.

13.

14.

15.

16.

17.

Which of the following is a characteristic of Intrapreneurship?
(1) Recruiting more creative people to the position of the organization.
(2) Introducing innovative methods of production by creative people in the organization

(3) Providing products by organizations to fulfil human needs and wants.
(4) Making positive impacts to the nature by addressing socio-environmental issues.
(5) Attempting to create a humanistic world.

Following are some of the characteristics of a person.
A - discouraged by problems

B - willingness to implement traditional methods
C - willingness to take risks

D - willingness to work in stable environment

E - willingness to take challenges
From the above, what is the option that contains only the characteristics belonging to an entr eprenctr’? )
(1) A and E ) Band C (3) Cand D (4) C and E (5) D and E (
An advantage, the investor can enjoy by investing in Unit trusts is
(1) receiving high returns on investment.

(2) the ability to participate in the management of the Unit trust.
(3) being entitled to receive bonus shares.

(4) the ability to withdraw the investment at any time without penalty.
(5) not being necessary to pay income tax on the return on investment.

i

1]

What is the right statement pertaining to crossing the cheques?

(1) Payee can cross the cheque which is not crossed.

(2) Payee can cancel the crossing by signing on the. cheque.

(3) All kinds of crossed cheques can be transferred to another party by endorsing.
(4) Cash can be obtained from a bank counter for all crossed cheques.

(5) Cash cheques cannot be crossed.

Maduri insured her life in two insurance companies, A and B for Rs.300000 and Rs.400000
respectively and she has been paying insurance premium regularly. If Maduri dies within the period
of policy, the amount that can be claimed is

(1) Rs.300000. (2) Rs.350000. (3) Rs.400000. (4) Rs.700000. (5) Not entitled io claim.

fussisnd
A manager stated that his responsibility is “while earning a reasonable return for the business,

uplifting living standard of the community residing close to the firm.” This statement
appropriately reflects the firm’s responsibility towards the parties of

(1) society and customers. (2) owners and employees. (3) owners and socicly.
(4) owners and customers. (5) owners and government, (

1108

What is the option which correctly contains the clements of transport?
(1) Mode. power, way, terminal (2) Mode, power, cost, speed

(3) Mode, terminal, cost, speed (4) Mode, power, way, speed
(5) Capacity, way, terminal, power

Which statement most correctly defines the term ‘Super Market’?

(1) A shop that retails essential and convenience goods on self-service basis

(2) A shop that maintains branches islandwide to distribute the products of a single manufacturcr
(3) A shop that agrees to sell the products only of a single manufacturer

(4) A shop that maintains separate sections for each type of product in the same building

(5) A shop that keeps stocks in large quantities and selling in wholesale [
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15, The following table provides types of the documents used in international trade and descriptions
relating 1o those documents:
lg,ip;u_;l Iiﬁcl;mqnts ' ) Descriptions
(i) Customs entry A - Acknowledge the receipt of goods on board of a ship
(i} Invoice B - Certification of the name of the country that manufactured
products for export
(it} Letter of origin C - Detail of the price, quantity, total value and name of the exporter
(iv) Bill of lading (B/L) | D - Declaration of information on import or export goods prepared by an
A T agent,
What is the option that correctly matches the descriptions according to the order of the types of

documents given above?
(HACBD (2 BCA,D (3) B,D,C,A 4 D,B,C.A (5) D,C,B,A - )

19. Following are some of the tasks of a4 manager,
A - Coordination
B - Communication
C - Strategic planning
12 - Operating
E - Controlling
F - Policy development

From the above, what is the option that contains only the key tasks of the top management?

(1) A and D (2) B and E (3) Cand F 4) Dand E (5) E and F Covins )
2. Following are some of the sources of finance of a business.
A - Commercial papers B - Bank loans
' - Sale of fixed assets D - Debentures issues
I - Provisions for depreciation F - Trade credits
G - Retained profits H - Sale of stock

From the above, what is the option that contains only the direct internal financial sources?
| (ACD G () A C.EG (3) B,D,EH @ C, FG,H (5 C,E,G,H foecens )

. Fixed cost of XYZ, company is Rs.60000. The variable cost for producing one Unit of product A
is Re, 1.OO. U the unit selling price of this product is Rs.3.00, how many units should be produced
0 earn a profit of Rs. 500009
{1 20000 (2) 30000 (3) 40000
{(4) 30000 (5) 55000 (

22. Following table indicates the quality control techniques and procedures followed by Seetha in
maintaining the quality of yoghurt production.

____Qlj_&}l_iﬁ!ﬁﬂgp_ln}’;'ol techniques _ Procedures
(i} Quality ziésurance A. Forming teams of employees to discuss production related
issues regularly
(i) Quality circles B. Frequent monitoring of quality at all phases of ptoduction
process
(i) Zero defects C. Always use right raw material in production,

(iv) Quality standards D.  Ensuring quality of all processes of organization.

i (v) Total quality management | E.  Making a continuous effort to keep a 100% product quality.

What is the option that matches the procedures according to the order of quality control techniques
given above? '

. (DABED,C (2 A,C,B,D,E (3) B,A,E,C,D (4) B,C,D,E.A (5) E,B,C,D,A ¢
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23. Which concept reflects most appropriately, the effort of a businessman who attempts 1o produce
goods at the lowest possible cost and make them widely available in the market?
(1) Marketing concept
(4) Product concept

(2) Societal marketing concept (3) Selling concept
(5) Production concept

24. Following is the customer value hierarchy of a product.
A - Core benefits
B - Augmented product
C - Generic product
D - Expected product
E - Potential product

Select the option that indicates the customer value hierarchy given above in the correct order.
(1) A,B.D,C.E (2) A,C,D,B,E (3) B,A,E,C,D (4) B,EA,C.D (5) C.A.B,D.E

Some of the promotional activities conducted by a business firm as follows.
A - Providing product information
C - Reducing prices
E - Providing product samples
G - Introducing price discounts

25.

B - Introducing lottery system
D - Sponsoring scholarships
F -~ Participating in trade exhibitions

Out of the above, select the option that contains the activities only related to sales promotion.
(1) A,D,E,F (2) B,D,E,F 3 B,C,E,G 4 C,D.FG (5). CE.EFG

g——
26. Employees absenteeism means, employees are
(1) not reporting to the work. (2) leaving the organization. ;
(3) taking official leaves. (4) taking entitled leaves. |
(5) disobeying the instructions. - oy
27. Which of the following does not include ‘on the job training’?
(1) Apprenticeship (2) Job rotation (3) Internship
(4) Simulation (5) Role play (- )
28. Select the statement that correctly states the importance of discipline management.
(1) Minimizing disputes among employees.
(2) Developing self-confidence of employees.
(3) Informing decisions to employees.
(4) Reducing medical insurance expenses.
(5) Ensuring employees job security. (e )
29. Following table shows the types of information systems and examples for each.
Types of Information Systems o Examples e ____‘[
(i) Transaction Processing Systems (TPS) A - Providing forecasting reports
(ii) Office Automaton Systems (OAS) B - Providing daily stock reports i
(iii) Management Information Systems (MIS) C - Providing E-mail facilitics z
(iv) Decision Support Systems (DSS) D - Preparing salary reporis I
(v) Executive Support Systems (ESS) E - Providing investment a_pprais;‘il_m[_ws)ujs_;vj

What is the option that correctly matches the examples, according to the order of the types ol
information systems given above?

() B,C,E,D.A (2) C,D,E.A,B (3) D,C,B.E,A (4) D,E,A.B,C (5) EA.B,C.D Gonnm )

30. The summary prepared for guiding the business plan is

(1) executive summary. (2) cost summary. (3) cash flow summary.
(4) income summary. (5) debt summary. {

'
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® Answer questions 31 to 40, by filling in the blanks with suitable word / words,

"3 (a) Two types of business organizations that aim profits but non-compulsory for registration are

and
e A e 1 [,

....... Pevsssravssany o

(b) Through the internal price stability, government can control

s s e s DR and
........... TR NP i -1 1.
32.(1) An amount 10 be made by a franchisee to the franchisor as a percentage of gross .....oooovvviiinnin .l
i s T R ao—— «reeees, pAyment,
(b} Entrepreneur, in general, commences a business with the objective of R R e A
Whereas sacial entreprencur commences a business with the objective of ....................... ..
33. (1) Small and medium scale businesses are ........... R S T s e e e intensive and therefore they
can be able to provide more .......... SRR s s to the people.
() Outbound logistics start from i e e e ... and ends with ...............

34.(a) Export of imported goods after value addition in the customs-bonded warehouses

R “ereern trade and export of equipment to imported country after use is
......... SAETTERERTPT PRI ¢ 45 ()
(b} To make the payments in forcign trade, the bank ... ... and letter of
o R BT D can be used,
A5.(a) In management, doing the right thing is knownas ...{.. ... i 7" T T » and doing the thing

right is known as ................

R R R i

b} According to Minzberg’s role classification, the introduction of new projects by a manager
falling into ... sub-role of ........ i R e role of manager.
H6.(4) While tcchnical skills are highly essential for the ... .. e St e resve-....  IMAnagers,
o St . ++++-«« SKills are equally important to managers of all levels,
() The process that formally assigning the .............. ST ) | ST e e :
Among employees is meant by delegation of power.
37.(a) 'Tusk oriented leaders are more concerned about ...........ocoveuiiennnn. While .....conains dnbg
otiented leaders are more concerned about employees.
() I?wlmimlshiphelwx-:enemployeeinputsand...................,..........isknownas ...... ST U

productivity,

38.(a) Presenting a series of products under the same brand by a manufacturer is knownas .....

brand and designing a brand for a particular businessman is known as ... T . brand.
th) Pricing on target return is based on L T ++seseneeeen. and pricing on going rate is based on
(@) Long-term financial decisions can be categorized as ................. seerensneeenn... Structure and
........................... ...... Telated decisions.
(hy The aclivities of cash flow statement can be mainly categorized as ............ | iranemasvasanad HIKL
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!
40.(a) As two internal recruitment methods ........................ referrals and .......... N S—— phan |
can be used. '
(b) Socialization process for new employee is known as ......................... and the period il for |
their confirmation is known as ............ SRR v.... period.
@ For questions 41 to 50, write the specific answers in the space provided.
|
41. State two advantages and two disadvantages of using intermediaries in trade. [
Advantages Disadvantages
1. 1«
2 2.

42. State four objectives of Sri Lanka Export Development Board.

.................................................................................................................................
.................................................................................................................................

..............................................................................................

..............................................................

4 mssErsEARscEsencadoEAacnd NN AFLER I hauTaN PR R bR aRnadRtany

wog - |%¢

1o EOQ vieoeeeaeiveersiesessbinasnssassessss s sniass s
2. 8 e P P F T PR T
Bl Deeverumra sl R AR s A

L ‘ j

“[See page eighi
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48, state four types of background tests that can be used by an organization in selecting a new employee.

L S ——— e A, — T Ve RN 4. ... wrse o LSS S T T 1
49, Swte four tasks related Lo data processing.
| N—— ke R R e e . Sl e S e i
e o o G e kA AN U b enmm et R
50. Indicate the meaning of each symbal given below,
ks e T T —

frresrvrrseaagn

# %

e )
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Use additional reading time to go through the question paper, select the questions and decide on the qchﬂmv]
that you give priority in answering,.

Instructions:
#  Answer five questions selecting at

least two questions from each part.

Part 1

1. Anusha is a mobile phone retailer and a designer of novelty phone covers. She has a
good knowledge and experience in designing. She generally sets a Jow price for her
phone covers through which she expects to increase sales and profits. By mid 2019,
her phone cover sales have reached 50000 units and of which 20000 units were sold
through online. Anusha is conducting a SWOT analysis to identify strategies for business

expansion.
(i) (a) Describe the two core business activities in the above case.
(b) What are the main objectives of the above business? 04 marks)

(i) Mention four factors which could have an influence on the high turnover of
phone covers. (04 marks)

(iii) Explain two advantages and two disadvantages, Anusha could obtain from online
trading. (04 marksy
(iv) (a) Give four advantages of SWOT analysis for a business.

(b) Write two opportunities and two threats for phone cover industry in general. (04 marksy
i

(v) State two strengths that Anusha possesses and explain, how those strengths could be
used for future development of the business. (04 marks)|
{Total 20 marks)
2. (i) A manager said that conflicts between company objectives and stakeholder
objectives pose challenges for managers. Describe this statement by taking examples from
company objectives and objectives of the sharcholders. (04 miarks)

(i) (a) Explain the term, ‘sustainable development’.
(b) Name two social responsibilities of a business organization towards its consumers. (04 marks)

(iii) State four benefits that a business organization could obtain by following business i
ethics. (04 marks)

(iv) (a) State four services provided by Sri Lanka Standards Institution for Small and
Medium Scale Firms. ;

(b) Describe two types of policy interest rates used by the Central Bank ol |

Sri Lanka to implement the financial policies. (O4 marks)

. O - e, - E {04 mark ".')l
(v) Describe four objectives of the Consumer Affairs Authority.  (Total 20 marks))

[8ee page twoe
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3. (i) Since the prices of inputs of bakery products have been increased, a bakery owner

| 5. (i) Following is a part of an organization chart.

TRCEA JAMER:

oo )
o

decided 1o find additional capital by forming a partnership. Describe four advantages
of this decision, - (04 marks)
(i) Sirimalee established a firm by investing Rs.50000 to produce ladies handbags, caps
and other ornamental products using banana fiber which is widely available in his
area. She recruited three unemployed females from her area paying Rs. 800 per day
after providing training on the given products. Also, arrangements have been made
1o inarket her products at tourist hotels. Give the social and economical benefits of
this business, (04 marks)
(iit) Describe, giving four reasons, why some of the firms may wish to remain small
despite the benefits of being large. : (04 marks)
(iv) (a) Swie two advantages that a businessman could obtain through Quick Response
Clade,
(b)Y Give two basic requirements that a person has to fulfill when making payments for
transactions using e-wallets through a mobile phone. (04 marks)
v} (a) State four characteristics of a government department,
(b) Explain two characteristics with which a state corporation can be identified from
a government department, (04 marks)
(Total 20 marks)
4. (i) Laxmi wishes o start a firm in her village to buy and sell dairy products by
obtaining  finance from formal and informal sources, Describe four advantages that
Luxmi could gain from formal financial sources over informal financial sources. (04 marks)

(i) (a) Compare “bearer cheques’ with ‘order cheques’,

th) Describe ‘Employer Liability Insurance®, (04 marks)
{ilf) State four weaknesses of train transport service in Sri Lanka and suggest solutions

o rectify those weaknesses, (04 marks)
{iv} (a) Seate four ways of the importance of communication for business activities,

(b) Give four reasons for distortion of a message in verbal communication, (04 marks)
v} (@) Describe the term, ‘comparative cost advantage’.

(b) What is meant by ‘e-payment systems’? (04 marks)

(Total 20 marks)
Part IN

Chief Executive Officer

i W l
Marketing Production Financial HR
Manager Manager Manager *  Manager

e ¥ v v
Assistant Manager | | Assistant Manager Assistant Manager
West Central South
:k—.-i‘::larkcting Marketing Marketing

Executive Executive Executive

(a) What is meant by ‘organizational structure’?

(b) Explain ‘span of control’ and state the extent of span of control of the marketing
manager according to above organizational chart. (04 marks)

[See naoe thres
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(i) (a) Explain what is meant by ‘concurrent control’ and ‘feedback control’.

(b) Mention four reasons for research and development to be important for a business |
organization. , (G marksy,

(iii)) Some of the information related to XY company is as follows. E

Budgeted Actual

(Rs.) (Rs.)

Sales Revenue 3000 2750
Cost of Sales 2100 12700

(a) Calculate the sales revenue variance and the cost of sales variance.

(b) Explain two possible reasons for the variance in sales revenue. (Gd marks) |

(iv) “Flow production method is widely used in motor vehicle manufacturing”.

State four advantages of using this method for motor vehicle manufacturing and
explain them. (O marks)

(04 marks) E
(Toiad 20 marks)y)

(i) Following diagram shows the stock levels of XYZ Company pertaining to Television sels,

(v) Compare ‘process layout’ with ‘product layout’.
6.

No. of Television sets

4\

6000 Maximum Level
5000

4000 Reorder Level
3000+ ‘
2000 : Minimum Level
1000 -

| T T T i » _
2 4 6 8 1012 14 16 Time (weeks)
Calculate the following. |
(a) Cycle time

(b) Re-order quantity
(¢) Buffer stocks

(d) Lead time

0

(0 umrﬁ.\"}%
(ii) State four ways to improve material productivity. i mm-.‘c.s-i;g
(iii) (a) What is ‘market segmentation’? I

(b) Briefly explain how market segmentation would help increase of sales. (04 mark l:
(iv) Describe the relationship between ‘consumer value’ and ‘consumer satisfaction’. (04 giarks}

(v) *(a) What is meant by ‘Product Life Cycle’?

(b) Write two advantages that a producer can gain through understanding Product

Life Cycle. (04 marks)|

(Total 20 marksy|

1

[See page four
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() Lxplain two sources of external finance of business organization with two

limitations of them. (04 marks)
(i) (a) Describe the importance of liquidity ratios for business decisions,

{by State four factors that influence the increase of share price of g company, (04 marks)
iy (u) Compare data with information.

(b) Explain ‘knowledge workers® and provide two examples for them, (04 marks)

{v)  (u) State two differences between ‘job description’ an ‘job specification®.

(b)Y Write two rcasons for obtaining membership of Trade Unions by employees. (04 marks)

v} It was decided by the firm Lo publish a newspaper advertisement to recruit a marketing

assistant, Describe two advantages and two disadvantages of recruiting applicants
through p newspaper advertisement. (04 marks)

(Toral 20 marks)

) (@) “Interview s a popular method for selecting employees.” State two limitations
of this method.

(b} Mention four actions that could be taken by the management against a probationary
employee who was unable to fulfil the assigned job tasks and responsibilities. (04 marks)
(1) Propose four suggestions to control cash outflows from the organizations, (04 martks)
(i) (2) Briefly explain the importance of information Mmanagement for an organization,
(b) Brielly describe two reasons for a business Plan to be important 1o g
businessman, (04 marks)
(iv) (@) Explain the basic_elements thar should be included in 4 marketing plan,
(h) Write four factors that should be considered in conducting a competitive analysis. (04 marks)

(v) Explain pre-operating - expenses included in the estimated project cost and provide

two examples for them, (04 marks)

(Total 20 marky)

ol A,m;._..—iu.w;A-L-‘-;_»‘.%a.mu_._,s.mk-%-;__- e —
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